Narudon Wannaphanom n

Address Bangkok Phone 0971695909
Thailand Links www.narudon.me
Email don3@narudon.me
01 PROFILE 4 to 5 years of experience leading cross-functional teams to deliver trendy technology products,

10 years of experience in software development, to deliver machine learning technology

products and trendy technology tech-stack for customer's product.

interested in solving real-world problem and online entertainment business strategy with machine

learning, deep learning, and Al technology

02 EMPLOYMENT HISTORY

10/2014 — 09/2016 Junior Software Engineer at Move Plus Co., Ltd. Bangkok

OAWA: an expert system for Diabetes patient's wound treatment tracking, with image processing

to help a doctor calculate the size of the wound
PBPLC's Merchant system: ERP Service for an organization,

PBPLC's databases optimization and performance improvement with very large data size around

2 million data row per day

10/2016 — 06/2017 Senior Backend Engineer at My Network And Bangkok
Solution Co., Ltd.

WorldCall Mobile Application: Private Communication for an organization, network security,

infrastructure, fastest encryption for secure communication, VolP Technology

06/2017 — 10/2018 FullStack Developer at White Space Co., Ltd. Bangkok

PenguinSim ERP : Employer's business is mobile phone operator, This project is software
development for create an Enterprise Resource Management, Call Data Records (CDR) Report,

Package management

09/2017 — 06/2018 Product Manager at OTV Co., Ltd. Bangkok

OTV application: Video On Demand platform, Video Streaming solution (infrastructure, security,

data storage), VAST VAST (Video Ad Serving Template) system,

OMU application: Video On Demand platform, Video Streaming solution (infrastructure, security,

data storage), VAST VAST (Video Ad Serving Template) system,

10/2018 — Present Bangkok


https://www.narudon.me

11/2021 — 05/2023

05/2023

Technical Lead at Magic Box Solutions Co., Ltd.

Software Development Project Management, and Technical Knowledge improvement
Trendy Technology Web Application, Business Prediction with Machine Learning,

Video Highlight Suggestion with Machine Learning and Deep Learning

Cheif Technology Officer at Magic Box Solutions Bangkok
Co.,Ltd.

Key Responsibilities:
» Led and managed the entire technology team, including 30,
« fostering a high-performing and cohesive work culture.

Team Leadership and Development:

* Mentored and coached team members to enhance their technical skills and encouraged
professional growth within the organization.
» Conducted regular performance evaluations and provided feedback to team members to

improve efficiency and productivity.
Training and Skill Development:

» Designed and implemented training programs to enhance the team's technical knowledge
and keep them updated with the latest industry trends and best practices.
» Organized workshops and seminars to facilitate continuous learning and skill development

within the tech team.
Collaboration and Cross-functional Support:

» Collaborated with other departments and stakeholders to align technology initiatives with
business goals and requirements.
» Acted as a liaison between the tech team and other departments to ensure smooth

communication and efficient project execution.
Technology Strategy:

» Contributed to the development and execution of the company's technology strategy,

ensuring that it aligned with the overall business objectives.

Cheif of Enginerring at Magic Box Solutions Co.,Ltd. Bangkok
Key Responsibilities:

» Led the engineering team in designing and developing software development projects for

partner companies, meeting their specific requirements and objectives.
Project Management and Resource Allocation:

» Collaborated with partners to understand project needs and timelines, ensuring that the
right resources were allocated to each project for efficient development and delivery.
» Oversaw project planning, progress tracking, and risk management to ensure projects

were completed on time and within budget.

Quality Assurance and Performance:



» Implemented robust quality assurance processes to maintain high standards for software
development and delivery.
» Monitored project performance and conducted regular reviews to identify areas for

improvement and optimize team efficiency.
Cross-Functional Collaboration:

» Worked closely with various stakeholders, including partners, product managers, and

internal teams, to align project requirements with overall business goals.
Mentoring and Skill Development:

* Mentored and guided team members to enhance their technical skills and foster a culture
of continuous learning within the engineering team.
* |dentified training needs and organized workshops to keep the team updated with the latest

industry trends and best practices.
Client Relationship Management:

» Acted as a primary point of contact for partner companies, ensuring effective

communication and building strong, long-term relationships.

03 EDUCATION

Jun 2009 — Feb 2013 Silpakorn University Nakhon Pathom
Bachelor Of Science

Computer Science Major, With Natural Language Processing Topic Thesis, "Prototype of
Doraemon's translator, Speech recognition for prediction a voice to text, Statistic Machine
Translation for translate source to result in voice, Speech synthesis for generating voice from

the translated text,

May 2006 — Mar 2009 Nawamintrachinuthit Satriwittaya 2 Bangkok

High School

04 ACHIEVEMENT

Jun 2011 — Aug 2011 NSC-Thailand Nakhon Pathom

open-API Thailand's Mooring buoy information

Jan 2012 — Jan 2012 ACM-TCTP Nakhon Pathom

The Last Survivor Team



05 SKILLS

Problem Solving

Critical thinking and problem
solving

Ability to Work Under
Pressure

Communication Skills
Time Management

Adaptability

Ability to Multitask
Leadership Skills
Leadership
Computer Skills
Fast Learner

Ability to Work in a Team



